BE&K Construction
recently won a contract
with Southern Company
for the completion of
Plant Franklin, near
Phenix City, Alabama.
Plant Franklin is a 600
MW Combined Cycle
Power Plant, similar to
Plant MclIntosh, which
was completed by
BE&K Construction in
2005.

Plant Franklin was
approximately 50%
complete when

the client stopped
construction. Work

will begin immediately
and will be completed
in late 2007, under

the direction of Tony
Calderone, project
manager. Other
members of the project
team include Michael
Skrobis, project
engineer, Geri Anderson,
safety manager, and
Dave Gustafson, cost
engineer. The $41 million
project will require
approximately 200 craft
personnel at its peak.

Pictured left to right, attending to a wiring receptacle at Plant Franklin, Smiths, AL, are Troy Brown, electrical
belper class 4 and Charetta Oledibe, electrical belper class 2.

BE&K Offers Craft Training
At Plant Franklin

A training expo last November at the Southern Company Plant Franklin job site in
Smiths, Alabama, benefited the project, the craft workers and the craft instructors.

“Craft workers were offered the chance to improve skills in their own trade and to learn
others, including welding, blueprint reading, pipe fitting, construction math, basic rigging
and basic safety,” reported training manager Mittie Cannon.

Sixteen workers participated in the training. One of the workers, Charetta Oledibe, is a
recent graduate of BE&K’s Industrial School of Construction at Shades Valley High School
in Jefferson County, Alabama. This job as an electrician’s helper at Plant Franklin is her first
paid position as a craft worker.

“Wages for craft workers are excellent,” said Charetta. “That’s why I want to improve my
skills with training, so I can earn more. When the project ends, I should be able to pay for
college and graduate with an electrical engineering degree, debt free.”

“Not only does training improve job opportunities for craft workers,” observed Cannon,
“but it also allows participants to compete in national competitions and contests sponsored
by professional associations, such as the Association of Builders and Contractors Craft
Championships.”

Industry experts estimate that some 1.5 million additional craft workers will be needed for
construction jobs in the next five years, making retention of craft workers an important
issue. BE&K has traditionally offered free training to craft workers at all jobsites, to
contribute to the retention of craft workers.

“It has been our standard practice to make training available to our employees on
projects in both Industrial Services and Construction,” said Construction Training
Manager Greg Sizemore.

BE&K programs at some locations encompass classes to help craft workers become Certified
Craft Instructors, allowing them to teach National Center for Construction Education and
Research classes during work outages.
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BE&K to
Revamp IP’s

Cantonment,
Florida Mill

n May 2006, BE&K and SW&B began work
I on a new project to reconfigure the pulp mill

and paper machine at International Paper’s
(IP) Cantonment, Florida, plant. The mill, located
just north of Pensacola, currently processes
pulp into white fine paper, including copier and
printer paper, and will be reconfigured to make
linerboard and corrugated medium brown paper.

BE&K'’s portion of the multi-firm project includes
installing a second stock system, head box and
mini fourdrinier; rebuilding the press, dryers and
winder; and then reconfiguring part of the pulp
mill from hardwood to pine.

The project, totaling $220 million in construction,
was won by a team led by Ted Kennedy and Jim
Early that included project manager Gary Martin;
construction manager Dan Wilson; controls
manager Bruce Long; scheduler Ed Canterberry;
cost engineer Carla James; administrative
manager Chuck Byers; mechanical engineer
Doug Rhoades; area superintendents Clay
Ganus, Dave Macomber, and A. P. Poston;
electrical superintendent Ronny Smith; quality
manager Robert Whitaker; and safety manager
F. W. Lundy.

Currently, there are 200 BE&K employees on the
job site, and the plant is slated to shutdown for
the conversion in summer 2007.

IP is the world’s largest forest products
company, producing
paper, packaging,
plywood, and
pulp; distributing
printing and
packaging
products;

and selling
specialty
chemicals,
such as tall oil
and turpentine,
which result from
pulp processing.

BE&K Opens
Second Craft
Training Center

In its ongoing effort to ensure a supply of highly
skilled, well-trained craft workers, BE&K has opened
a new training facility in Pensacola, Florida.

Similar to BE&K’s existing facility in Decatur,
Alabama, the Pensacola facility will provide after
hours training to BE&K employees, helping them
move from craft positions to those requiring certified
skills. To participate in BE&K’s on-site training
programs, craft workers need only to take the
initiative and make a commitment to attend the
sessions. The center is also open to the public.

“Conducting classes after hours gives
current employees the chance to
improve their skills. It benefits our
clients by improving the skill level of
their resources without interfering with
progress on the job, and it benefits the
regions we serve because it helps to
build a base of skilled craftsmen.”

BEG&K Construction Training Manager Greg Sizemore

To serve the region’s growing population of
Hispanic workers, the training center will offer
classes in English and Spanish. The program will be
advertised through area Hispanic media, as well as
with the state and local employment-development
agencies.

Welding classes are first on the agenda for the new
center. Participants will take a 45-hour certification
course over a six-week period, attending classes two
nights a week and three half-days on Saturdays.

Future task-based workshops will be custom-
designed to focus on repetitive tasks or skills unique
to specific sites, as determined by members of the
training team and the associated site leadership.

demonstrates the firm’s commitment
to do what it takes to ensure that we
have the best possible craft workers.”

BEG&K Construction Training Manager Greg Sizemore
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Pictured left to right are Greg Sizemore, manager of construction training, Jeff Morris, training center coordinator, tube welders
Wayne Crouch, Jeff Frazure, Robert Schraeder, Nancy Fisher, personnel manager, Shannon Pipkins tube welder, and Bill Darnall,
Boiler Group manager. Not pictured are tube welders Eddie Snell, Ken Chaney, and William Pooser:

Boilermakers Pass National Certification
as Welders and Welder Instructors

completed training last November making

them National Center for Construction
Education and Research (NCCER) certified welders
and welding instructors.

S even members of BE&K’s Boiler Group

Participating in the course were Robert Schrader,
a boiler division foreman who is also a tube and
pipe-code welder and pipe-fitter, and Jeff Frazure,
Wayne Crouch, William S. Pooser, Ken Chaney,
Eddie Snell and Shannon Perkins, all tube welders
and boilermakers.

“All seven members of the group passed the
NCCER test with high scores,” reported Industrial
Services training manager Tim Mongeau, who
supervised the five-day, five-module course.
Transferability of skills, familiarity with BE&K
safety programs, certification to train others

at the Industrial Services recruiting/training
facilities, assessment of BE&K craft certification
requirements, and gold key standards were
covered in the training.

Participants started each day with a particular
training module, identified areas needing
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improvement, and collaborated as a team to get
all members familiar with NCCER standards. All
the team members felt that the program had
significantly advanced them in the craft and
expressed a sense of pride in having completed it.

“The collaborative effort was particularly
useful and adaptable to on-the-job
situations where craft workers would
ordinarily work as a team to solve a
complex problem.”  spannon Pipkins

“Certification validates the skills you've
developed over the years,” wayne croucn

“It tells you and others you have a handle
on the j()b,” Jeff Frazure

The seven are the first welder instructors

BE&K has certified. In addition to helping
individuals improve their own skills, certification
as instructors will help BE&K bring additional
welders on board — a key to success in the
face of craft worker shortages that plague the
construction industry.
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Bryson Edmonds

ryson Edmonds, vice
B president of construction

services, has been
named to the Product Review

Board (PRB) of the Construction
Industry Institute (CII).

“The PRB is like a gateway
between academia and

the construction industry,”
observed Edmonds. “Industry
representatives on the board
are charged with providing real-
world feedback to peers about
new products developed as a
result of academic research.”

The PRB meets three times a
year to review drafts submitted
in the preceding months. The
10-member board discusses
each submission, ensuring that
the content addresses industry
needs relevant to contractors.

Before being named to the
PRB, Edmonds was a member
of the CllI research team
evaluating problems on the job
site, from the perspective of the
construction craft worker. The
team created a wide-ranging
survey, administered in a
simple-to-use, computer-based

Cll Names
Bryson Edmonds
to Product Review

Board

format, that allowed workers to
rate the kinds of problems that
prevent them from doing their
best work. Interestingly, while
offered choices allowing them
to criticize their supervisors,
the workers revealed that their
biggest problems were delays
in the delivery of equipment

or arrival of help, errors in the
drawings they use, and delays
in getting questions answered
by engineers.

In addition to the survey, the
project organized focus groups
for craft workers on nine
projects at various locations,
representing both union and
non-union sites.

BE&K has a history of
participation and leadership
in Cll. Gary Jones, retired
BE&K senior vice president,
was chairman in 1987 and a
recipient of the ClII’s highest
honor, the Carroll H. Dunn
Award of Excellence, in 1993.
Ted Kennedy, BE&K founder,
was one of the original
members of Cll’s board of
advisors; he chaired Cll in
1989, and is also a recipient

of the Carroll H. Dunn Award,
in 1988. Colin Aikman,
retired BE&K vice president
and chief engineer, was
chairman in 1992; and Dennis
Schroeder, president of BE&K
Engineering, chaired CIl two
years ago. In 2005, BE&K
captured ClI’s “Benchmarking
Users Award” for significant
efforts to improve
benchmarking capabilities
across the construction
industry.

- Industry representatives
on the board are charged
with providing real-world
feedback to peers about
new products developed
as a result of academic

research. ”’

Bryson Edmonds
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CURT Bestows Highest
Safety Award to BE&K

Planning the work day is the first thing
on the shift. That’s really the mainstay of
what we do. Safety concerns go beyond
the checklist. BE&K works to ensure that

employees have a safe place to park, good
lighting, a comfortable setting for lunch, and

Pictured on the front row left to right: Dr. Ron Prichard, CURT Safety Committee
presenting the CISE Award to Tom Vaughn, President BE&K Construction. Pictured
on the back row is Egon Larsen, VP CURT Board of Directors.
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BE&K Construction’s
commitment to safety on the
jobsite has been recognized by
the prestigious Construction
User’s Roundtable (CURT)
award for safety practices and
performance.

Presented in November during
CURT’s National Construction
Conference in Tucson,Arizona,
the Construction Industry Safety
Award (CISE) honored BE&K'’s
safety record during 2005. During
11.1 million hours worked, the
division’s workers had only 35
recordable incidents and only
two injuries that required days
away from work. That’s an OSHA
recordable incident rate of 0.63
— equivalent to less than one
incident per 100 employees per
year — among the best in the
business.

BE&K’s award was in Standard
Industry Category 16, for heavy
construction other than highway
construction.

“We have five OSHA Star sites and
a Houston Business Roundtable
Large Contractor Safety Award,’
reported BE&K Corporate Safety




easy access to vending machines and sanitary
facilities. If they have an unexpected

need for equipment — a replacement pair of

leather gloves, for example — what they need

is readily provided.

Director Rich Baldwin. “Those
are great honors, but the CISE
award stands out because
nominees compete nationwide
with other companies.”

To be in competition for the
award, BE&K first had to pass
a screening process managed
by the Associated Building
Contractors.“We have a strong
safety system and we’ve been
nominated before,” noted
Baldwin, “but last year, we had
the lowest incident rate in our
history.

Our success with behavioral
safety and our programs to train
workers to be Safety Observers
in our Sentinel system were key
to winning the award.”

In BE&K’s Sentinel system, craft
workers are trained to observe
a particular task each day,
sometimes in their own craft,
sometimes in another. These
observers keep an eye out

for potential safety problems,
complete a checklist regarding
what they’ve observed, talk
with workers, and check for any
potential unsafe conditions.

“If they see something wrong,
they correct it. If things are
right, they congratulate each
other;” described Baldwin, “not
as a supervisor, but as a peer”

Employees in the Sentinel
system receive intense training,
such as the OSHA 10-hour
course. BE&K’s Sentinel system
builds on the company’s
comprehensive safety program
that includes a crew meeting
at the beginning of each work
day to review the pre-task
safety checklist and identify
any potential risks and needed
precautions.

“That’s really the mainstay of
what we do,” stated Baldwin.

“Planning the work day is the
first thing on the shift.”

Safety concerns go beyond

the checklist. “BE&K works to
ensure that employees have

a safe place to park, good
lighting, a comfortable setting
for lunch, and easy access to
vending machines and sanitary
facilities,” he said. “If they
have an unexpected need for
equipment — a replacement

pair of leather gloves, for
example — what they need is
readily provided.”

Added Baldwin, “When we make
the quality of work life on BE&K
projects superior to that of our
competitors, we get the best
employees.”

“Our success with
bebavioral safety
and our programs
to train workers to
be Safety Observers
in our Sentinel
system were key to
winning the award.”

Rich Baldwin
BE&K Corporate Safety Director
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BE&K
Construction
Wins Two

ABC Excellence

in Construction

Awards

I

115
i

BE&K Construction has won
two Excellence in Construction
awards for 2006 from the
Alabama chapter of Associated
Builders and Contractors (ABC).

Winning an Award of Excellence
in the “Industrial - $25-99
Million” category was the Carbo
Ceramics project in Toomsboro,
Georgia. Carbo picked BE&K
for its project to build the largest
grassroots ceramic proppant
plant in the world, a facility
valued at $62 million.

E
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Design began in early 2004 for
a facility with a capacity of 250
million pounds per year, the
largest incremental increase in
Carbo history.

After a 10-month construction
period, BE&K delivered the
Georgia plant Line 1 on schedule
and under budget. The plant
was on schedule at 50 percent
of capacity in the first quarter of
2006 and is currently exceeding
80 percent of capacity.

An unusual aspect of the Carbo
plant was construction of a 4,420
foot railroad spur that included

a bridge required to reach the
nearby mainline on the opposite
bank of a creek. BE&K is now
working with CARBO on Line 2.

This project also won an Award of
Excellence from the Georgia ABC
chapter for 2006, and has been
nominated for the national award
program.

Project team leaders included
project managers Paul Turner,
Ray Kosak, and Steve Quillin,
construction site manager Robert
Wishoun, cost engineer Lamont
Johnson, safety manager Geri

Top Left — Shown is Area 205 (Green Pellet Screening) and a portion of Area 206 (Kiln Feed) at CARBO’s Toomsboro, Georgia plant.

Middle Left — Pictured left to right are Ray Kosak, project manager, Steve Quillin, project manager, Lamont Johnson, cost engineer, and Rick Allen of
Carbo Ceramics at the Georgia ABC Excellence Awards where they also won first place.

Bottom Left — Pictured left to right are Rick Allen of Carbo Ceramics, Robert Wishoun, construction manager, and Ray Kosak, project manager at the
Alabama ABC Excellence Awards in Birmingham.

Right — Pictured left to right are Rich Baldwin, BE&K safety director and Gary Martin, California Portland project manager at the Alabama ABC

Excellence Awards in Birmingham.
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Anderson, and vice president of
construction Burt Jordan.

Winning an Award of Merit in
the “Industrial - $15-25 Million”
category was the California
Portland Cement Company
project in Mojave, California.
BE&K was contracted to replace
several ball mills with a new
finish cement grinding facility

to increase energy efficiency,
decrease emissions, and improve
product quality.

Unique aspects of the $21 million
project included incorporating
parts of the existing facility

into the new facility, meeting
California’s stringent new building
codes for Seismic Zone 4, and

coordinating all construction
to take place in a tightly
controlled plant shutdown. The
new facility uses 60 percent
less energy than the previous
configuration. It has earned
California’s Flex Your Power
award and environmental
awards from the Portland
Cement Association, and has
been named an Energy Star
Partner of the Year twice.

Project team leaders included
project manager Gary Martin,
engineering project manager
Steve Quillin, scheduler Ryan
Wells, cost engineer Renee
Doskocil, construction site
manager Joe Blackburn, and
safety manager Mario Guzman.

Randy and Susan Evans
Accept Assignments
with BE&K East

working in Finland to lead BE&K’s team

R andy and Susan Evans have joined BE&K East,

at OAO Svetogorsk, IP’s affiliate in Russia. Randy
has assumed the role of general director for BE&K
East, responsible for full contract maintenance and
small capital projects, while Susan will be responsible
for estimating BE&K construction projects for OAO
Svetogorsk. Both Randy and Susan have decades of
experience with BE&K. Susan has been with the firm
for 27 years: 11 years as an estimator and 16 years in
the field. Randy has been with BE&K 31 years, having
worked his way up from craft helper to management
positions that include project superintendent, manager
of construction, and vice president of construction
operations with BE&K Construction. He will lead field
planning and execution efforts at the IP affiliate, using
his expertise in scheduling, budgeting and resource
allocation to improve competitiveness in the global
market by addressing cost-control issues and maximizing
BE&K'’s effectiveness in using available craft resources.

In Birmingham, Randy’s responsibilities as vice president
of construction have been assigned to Jim Early.

Personnel
Announcement
Mark Hughett

Mark Hughett has joined
BE&K Construction as chief
scheduler. Mark will serve as the
scheduling department manager
and will supervise the staff of
construction schedulers in both
the home office and in field
locations.

He has overall responsibility for
developing and implementing
construction planning and
scheduling procedures

and ensuring that they are
implemented properly. His
other responsibilities will include
routinely reviewing project
schedules, making site visits

to audit progress, and keeping
the project management team
and client apprised of project
status. He will also be heavily
involved with evaluating bid
requests, developing proposals
for new work, and conducting
constructability reviews to
optimize installation time.

Mark brings to BE&K over

25 years of project controls
experience on a variety of large-
scale commercial, refinery, power
(gas and coal), Liquid Natural Gas
(LNG), cement, and petrochemical
construction projects, which
include grass-roots projects, plant
maintenance, plant turnarounds,
and warranty work.

Prior to joining BE&K, Mark
worked for Zachry Construction
Corporation in San Antonio,
Texas, where he was Project
Controls Service Manager-
Scheduling. Previously, he held
the positions of Project Controls
Manager and Lead Project
Scheduler at various Zachry
locations. He also has past
experience in other construction
areas, including estimating and
field engineering.

Mark maintains current
memberships and affiliations
with the Project Management
Institute and the PMI College of
Scheduling and Performance
Management.
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